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We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 



Page 2 of 17

Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as an additional 
document via the Comment option under the Tools tab 
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate

Administrator
Highlight



Page 5 of 17

Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



2022

Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Goal 1:

Challenge of practice: 

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
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Actions NQS links Timeline Roles and responsibilities Resources

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1 continued



Page 14 of 17

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan

Goal 2:

Challenge of practice: 

Success criteria



Actions NQS links Timeline Roles and responsibilities Resources

Learning Improvement Plan
Goal 2 continued

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1
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Priority NQS links Key steps Timeline Resources Roles and responsibilities

National Quality Framework priorities 
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Endorsements

Endorsed by director/principal
Name

Date

Name

Date

Endorsed by governing council chairperson

Name

Date

Endorsed by education director 


	Service approval number: SE-40001393
	Service Context: Postal Address: PO Box 1399, Stirling North, South Australia 5710.
Location Address: Corner of Railway Terrace and Beckman Street, Stirling North, South Australia 5710.
Department For Education Partnership: Port Augusta/Quorn Partnership, Director: Lynette Francis.
Geographical Location: Situated in the Far North of South Australia, 306km from Adelaide and 15km from Port Augusta.
Telephone Number: 08 86436205 Email Address: dl.6667_leaders@schools.sa.edu.au

Stirling North Childhood Services Centre (SNCSC) building is attached to the Stirling North Primary School and operates as a stand-alone preschool site. Off-street parking is provided to staff from both sites. Children who are Aboriginal or Children in Care are entitled to attend up to 12 hours of preschool per week from three years of age and 15 hours, at the beginning of the year before starting school. 

Children are grouped from information collected during transition visits from the previous year. Considerations are given to parent’s commitments such as work, siblings and friendship groups. Group 1 attends on Monday and Wednesday with group 2 attending on Tuesday and Thursday. Planned incursions and excursions occur throughout the term on certain Fridays to make up the 15 hours required each week. 

Enrolment/Attendance: Current enrolment stands at 30 children (Term 1, 2022). Approximatively 90% of children enrolled reside in Stirling North, while the remaining 10% reside in Port Augusta or Quorn but have siblings going to Stirling North Primary School. Most families have one or two adults involved in employment, either full time or part time in Stirling North or Port Augusta. Unemployment affects a small minority of families. A small proportion of families have one parent working in remote places e.g. Roxby Downs on rotational shift arrangements. A small percentage of enrolments at the centre are Aboriginal children.

Majority of the children who attend this preschool go on to Stirling North Primary School with only a small percentage enrolling in private primary schools within Port Augusta.  

	Name: Lynette Francis
	Name_2: 
	Date_2: 
	Name_3: Deb O'Neill
	Date_3: 14/3/2022
	Date: 10/2/2022
	Click to upload logo_af_image: 
	acknowledgement: Aboriginal
	Quality Area 2: Children's Health and Safety: First aid kits are maintained and regularly restocked. 2.1.2 Children are explicitly taught and reminded about correct hand washing procedures both verbally and from displayed posters. (2.1.2)  Healthy food guidelines are in place and shared with families during parent information sessions and per policy handbooks and information handbooks.  Fruit time - children have scheduled times to sit as a whole group including staff and eat their fruit and/or vegetables.  Discussions are raised around drinking of water during these times. For example: checking to see how much or if any water has been drunk so far during the day. (2.1.3)

Regular opportunities for physical activity in the inside and outdoors environments happen during the day with a relaxation time also.  (2.1.1) Resources such as puzzles, books and charts are purchased to embed understanding of healthy practices. (2.1.3) Safe risk assessments are adhered to and checks of outdoor areas for any hazards are done daily. (2.1.1) Sunsmart practices are followed at all times including drinking plenty of water, applying of sunscreen, wearing of hats and urine charts displayed. The site is a SunSafe site. (2.2.1) First aid training of staff including CPR updates, anaphylaxis and asthma training are maintained. (2.2.2) Health Care Plans documented for each child and followed for those who have additional needs. Documentation of medication and accident reports follow strict protocols and are recorded.  Incident and Response Management system (IRMS) is used for all reportable incidents within the set time frames. (2.2.2) 

Regular practice of fire drills both evacuation and invacuation each term documented twice a term. Planned drills also done with attached school when applicable. All staff have current training in Responding to Abuse and Neglect and regular updates are monitored. Focus on implementing the mandated  Child Protection Curriculum across all areas of the curriculum. (2.2.3)   
                                                                                                                                
All medical plans/medication expiry dates are also checked upon receiving them and parents are advised when plans/medications are out of date. All children with medical conditions have their photo's displayed in the kitchen area and teacher's room so all staff are aware including relief staff. Safety and Risk Management Plans are filled out at the same time as Health Support Agreements and shared and signed with parents and caregivers.  These are all reviewed after 6 months according to guidelines. (2.1.1)  Protocols for infectious diseases are in place as per South Australian Health guidelines and parents are quickly notified at any such times. Parents are reminded to keep educators up to date with any changes to children's health needs. Parents are notified of incidents, injury and illness, verbally, written note and when necessary by phone. (2.1.2) 
	Quality Area 1: Educational Program and Practice: Educators provide holistic opportunities for children to engage in learning experiences using a play based inquiry approach. This enables children to learn as they discover, create, improvise, test theories and imagine.  Educators practice aligns with the centre's philosophy statement; Early Years Learning Framework for Australia; Reflect, Respect, Relate; Literacy and Numeracy Indicators and Child Protection Curriculum. Educators draw on theorists and latest research to further develop better practice. (1.1.1) Many whole group, small group and individual routines are embedded throughout the day supporting a sense of belonging and well-being (security). (1.1.3)

Book based learning is connected to real world, literacy and numeracy development and special interests identified. (1.1.1, 1.1.2) Intentional practices and interactions to encourage children's problem solving and thinking skills are planned for and explained to children to foster higher order thinking skills. These can also be spontaneous child-directed during the day, building and extending children's interests and strengthening their knowledge and understanding. (1.1.2, 1.2.1, 1.2.2) All children's oral language is screened in term 1 (partnership's Oral Language project) and support is sought for those who need further intervention.  (1.3.1) Critical reflections and critical analysing is undertaken through exploring findings; questioning; observing trends over time; implications for future practice and learning outcomes. (1.3.2) 
 
Ongoing observations of children collected by all staff members, conversations with parents/caregivers, teacher parent interviews and interactions with children provide staff with the child's current interests; cultural awareness; knowledge and understanding and guides future planning for individuals building on and/or making connections with prior knowledge where possible.  Multi entry and exit point for individuals and small groups is catered for. (1.1.2, 1.2.2) All children are supported to participate with one-on-one support given if required to help children be and feel successful. A range of communication is used to share information including verbal conversations; displays on wall; child's portfolio; and Storypark. (1.1.2)
	Quality Area 3: Physical Environment: The premises is approximately 9 years old and was purposely built to reflect a quality learning environment for children both inside and outside. The centre has excellent storage areas both inside and outside (two sheds). Rooms inside are bright and airy and use is made of natural light through the large windows. The site is wheelchair accessible with shower and disabled toilet facilities.  An area for changing if required is available. (3.1.1) Maintenance of equipment - outdoor environment checks are completed daily by staff and documented.  Maintenance requests submitted in line with departmental procedures and guidelines quarterly. Soft-fall under all playground areas and quality of sand in sand area are checked regularly and replaced as needed.  Sandpit is covered when not in use. (3.1.2) Sustainable practices are implemented through recycling of leaves and food scraps into the compost bins and plantings of seeds, seedlings and plants. An example of recycling and sustainability was managed in 2019 involving parents and community recycling bottle lids and as a result colourful artwork was added to the outdoor area.  In 2020 recycling of egg cartons was also turned into a colourful art display inside. Provision of different bins to promote recycling is evident allowing students to independently sort their rubbish and be environmentally conscious citizens. (3.2.3) 
 
There has been a focus on the outdoor learning space to ensure it provides an array of sensory orientated experiences for children. This includes a mud area, large sand area, Bali hut and garden beds for planting of trees, shrubs, flowers and fruit and vegetables. The wooden decking was extended to become a bike track in 2021. The Nature play and the redevelopment of the outside area is continuing this year to help aid children's understanding and respect for their environment and to provide more areas for shade. The cubby house is getting a facelift to ensure it continues to be safe and more appealing to the children to play in and new planter boxes installed.  The need to have an alternative access to the site instead of entering the site via the school's foyer arose due to COVID.  A grant given to be used to employ local businesses allowed us to replace all the exterior fencing and install a first, then second safety gate to enter and exit the site at the side of the bulding.  (3.2.1)

Making table (inside) is sourced by using as many recycled (paper, boxes, lids, containers) and natural resources (leaves, bark, pine cones, seed pods) as we can for art/craft rather than purchasing items.  Families and the wider community are generous in their donations from home helping to support sustainability by recycling of these materials. (3.2.3)  
	Quality Area 4: Staffing Arrangements: 
All staff attend professional development both individually and in teams as required and reports back to share knowledge and understanding to further support children's learning and development. Teachers are involved with local Professional Learning Communities (PLC) to share practice, discuss readings/articles and challenge beliefs and pedagogy.  In 2021 this was done mainly online due to COVID 19 restrictions.  Weekly staff bulletins are displayed and shared through Microsoft Teams to all staff members to ensure consistent sharing of information and events.  Term Planners are displayed in teacher/ECW office and also sent out to staff ahead of time. (4.1.1) The use of regular relief staff is the first priority to ensure continuity of educators at the service for the children where possible. (4.1.2) Regular governing council meetings are held at least twice a term and attended by staff representative and the director. Staff meetings are held weekly and minutes emailed to everyone (especially for early childhood workers (ECWs) who do not work on the day the meeting is held. (4.2.1) There is always at least 1 (usually 2-3) qualified early childhood teacher's present at all times. All contracted ECWs are qualified in Certificate 3 in Children's Services or have their Diploma. Staff-child ratio is covered at all times 1:11 when at the centre and different ratios are used using Department for Education guidelines when on different excursions. National Quality Standards, Reflect, Respect and Relate, Early Years Learning Frameworks and Code of Conduct are available for all staff to access at all times. (4.2.2)

Educators are focused, active and reflective in planning and delivering the program to each child. Preschool staff have the opportunity to plan together ensuring the individual needs of children are reviewed, plans are developed collaboratively and opportunity for team training. Educators contribute to the preschool quality improvement plan (PQIP), planning and review of policies, Philosophy statement and training days. All staff are given to opportunity to be chairperson or the minute taker at staff meetings for the experience.  Staff have taken turns in mentoring pre service teachers for the experience and opportunity and a chance to grow.   Staff attending training have the chance to share this with other staff members during staff meetings or at a later date e.g. pupil free days.  (4.2.1) All staff are respectful of each other and where they are at with their learning, the children, the families and are guided by professional standards and code of conduct. (4.2.2)

Governing council members are informed of all new staffing and/or changes to existing staffing with the reasoning explained to them.  This information is then shared with families through notes home or announcements on Storypark.  Open nights are held each year so new families have the opportunity to meet and get to know staff members. Educators are accessible to the children, families and each other. Educators believe that relationships form the basis of a quality working environment and work hard on relationships built on trust and respect with all families. (4.2.2) 
	Quality Area 5: Relationships with Children: All children and their families are welcomed warmly by all staff members upon arrival at the centre.  All children's work is recognised and valued.  Staff encourage children to develop friendships, independence and confidence by modelling and scaffolding children's learning and development. (5.1.1) Child Protection Curriculum is used in developing children's understanding of different emotions and when we might feel this way. Appropriate strategies are explicitly taught and demonstrated showing safer ways to express ourselves so everyone can be and feel safe. (5.1.2) Any child needing extra support saying goodbye attachment issues) is appropriately supported by a staff member. Strategies are put in place for that child and the family to make goodbyes easier. Social skills are explicitly taught through social stories, role plays, and interactions within small and larger groupings. Children are supported by staff to self-regulate when their emotions take over using a variety of strategies to support the child. (5.2.2)
 
Critical reflection at staff meetings includes considerations of social justice, perceptions of children's behaviour are considered to understand the underpinning message a child may be conveying. (5.2.2) Children are encouraged to discuss and reflect on ways we can support, help and respect each other in the preschool. (5.1.1, 5.2.1) Children are encouraged and valued in giving feedback and sharing experiences in their learning.  Children have opportunities to celebrate and share their successes throughout the session. (5.1.2)
                                                                                           
There is a relaxed atmosphere at the preschool to make children and families feel more comfortable with flexibility within the program.  Regular communication with families sharing news about their child's learning or interests that day including photographs and short videos are uploaded onto Storypark. Educators acknowledge and respect the family as the child's first teacher and draw upon their expertise to collaborate in goals and learning outcomes for each child. (5.1.1)
	Quality Area 6: Collaborative Partnerships with Families and Communities: Parents are invited to join governing council or be involved within the service in different capacities. (6.1.1) All families are supported as needed to access support services and other agencies concerning the well-being and learning of their child. Parent easy guide sheets are available and accessible in the foyer on an array of topics. (6.1.3) All new families are invited to a parent information session in Term 4 before transition visits begin and have a tour of the centre (when COVID restrictions allow). Transition policy and practices are consistent across the partnership and regularly reviewed by a working party that the director is the Early Years representative on. All enrolling families are posted out an enrolment pack with relevant documentation also a site handbook. Parents and families are encouraged to share important information that is relevant to the safety and well-being of their child while at the centre e.g. custody and health issues or any other concerns. We have half an hour of settling in time in the mornings so parents/family have the opportunity to talk/share any concerns with a staff member.  All conversations are strictly confidential with permission given to share between other staff members on a needs to know basis. (6.2.1) Families are warmly greeted in the morning by all staff members. Staff make contact with families that do not regularly come in to the centre via phone calls or on Story Park so open conversations are happening and parents/caregivers are informed of their child's learning and development. (6.2.2) The centre visits community places such as the Country Fire Service, Ambulance Station, Police Station, Post office and has close relationships with the feeder school - Stirling North Primary School (SNPS). E.g. the centre is invited to visiting shows or events at the school and starts to attend assemblies from term 2.  The director every Tuesday attends the school's leadership meetings with sharing and insight to what is happening at the school or their future intentions. 

Staff are working hard to be more inclusive of the different cultures within our community. Staff worked earlier in the year with the children, families and wider community to develop the centre's 'Acknowledgement to Country' which is done daily. (6.1.2) Educators engage in reflective practice to create opportunities and consider alternate ways of engaging families' participation in the Preschool through family surveys and feedback is acted on. (6.1.1, 6.2.2, 6.2.3)  

Families are kept informed and are invited to participate on all levels of decision making from curriculum to engaging in the program and excursions and governing council and special events. Families are encouraged to provide ongoing information to guide their child's learning through teacher-parent interviews, incidental conversations and Storypark. (6.1.2)                                          
	Quality Area 7: Governmance and Leadership: All staff hold the required qualifications and training is kept up-to-date. E.g. First aid and WHS training. (7.2.3) Staff Meetings are held each week with all staff including ECW's strongly recommended to attend. Minutes are documented and also emailed out to all staff members or shared on MS Teams. (7.1.1) All staff members contribute in decision making at the centre. There is a 5 year leadership tenure which leads to consistency and help the Centre's vision for the future. Regular temporary relief teachers (TRTs) are employed when required if possible.  Teachers run group times and are supported by ECWs. (7.1.3) The Early Years System is used to record all administration including enrolments, parent and health information, attendance and session bookings. All current student information is stored correctly and past information is archived according to legislation. (7.1.2) Rosters are developed so staff are aware of their duties and responsibilities. (7.1.3) Educators prepare performance plans each year where they set goals for further improvement and development, outline how they will achieve their goals and review progress over time.  Educators meet with their line manager to discuss their plans and goals, seek feedback and are provided with written feedback. All staff are observed with written feedback given at least once a term. (7.2.3)

Parent opinion survey is conducted annually, results are graphed and included in annual report and also shared with governing council members.  Results are analysed and comments considered for ways to improve.  Children are regularly asked their opinion on matters pertinent to themselves. Eg delivery modes of the program, student voice in their learning. (7.2.1)   Continuous improvement and effective self-assessment of our program, processes and routines are a continual priority. Regular discussions take place at staff meetings as ongoing critical reflections and self-assessment. (7.2.1)

Annual general meeting is advertised publicly each year to report to the community and elect office bearers.  Governing council meetings are held twice a term with minutes documented and available on request. (7.1.1) Preschool and their families work collaboratively with feeder school joining and hosting community events.  Families are encouraged to contribute to reviewed policies and provide feedback. (7.1.2; 7.1.3) Families are contacted by their child's primary group  teacher at the beginning of the year.  Lines of communication are established for families to express concerns, ideas or feedback on their child's learning and development. (7.1.2, 7.2.1, 7.2.2)  

The director attends all partnership meetings and shares with staff when appropriate any information or upcoming training e.g. Numeracy training and Music strategy workshop.  The director is the Early Year representative on the Leadership Executive Committee who meet twice a term and also on the Continuity of Learning Committee.  
	Timeline: Term 1-4 2022.
	Challenge of practice Success criteria: We will see:
Children using more sophisticated oral language in their interactions, contributing their ideas and experiences with confidence.

Evidence in observational data will demonstrate this. 
Evidence in Oral Language Screener will demonstrate this (pre and post comparison).
	Goal 1: To improve children's ability to use increasingly sophisticated language to connect and communicate.
	Challenge of practice: If we intentionally plan learning experiences to extend children’s oral language then we will enable children to use more sophisticated language in their conversational interactions with others.
	Goal 2: To improve children's ability to use the standard number system through subitising.
	Challenge of practice 2: 
If we plan for and provide scaffolded subitising experiences then children's use of number to quantify will improve. 
	Goal 2: Actions 1: Educators engage regularly In professional learning and reflection of number sense (subitise) to improve best practices for children.
	Goal 2: Actions 2: Educators to regularly collect and collaboratively reflect on each child's growing understanding and use of the standard number system through subitising, to design further learning that will engage and intellectually challenge every child. 
	Goal 2: Actions 3: Each educator to intentionally provide purposeful and  meaning opportunities for children to engage in high quality  provocations and interactions to increase knowledge and understanding. (Small group experiences, planned and spontaneous).
	Goal 2: Actions 4: 
	Priority Row 1: QA 1. Educators to improve in their critical reflection of formative assessment documentation for planning and ensure information is shared with families.
	Priority Row 2: QA 6. Improve access and participation of families and the wider community to build stronger supportive connections.
	Priority Row 3: 
	NQS links Row1: 1.3.1
Assessment and planning cycle.
1.3.2 
Critical refection 1.3.3
Information for families

	NQS links Row2: 6.1.1 Engagement with the service.
6.2.3.
Community engagement
	NQS links Row3: 
	Key steps row 1: Regular reflection on formative assessment documentation to plan effectively for individuals/ cohorts and whole of site.
(Living Document).
	Key steps row 2: Develop effective strategies to  connect with parents/ caregivers to share children’s learning and development. 
	Key steps row 3: 
	Key steps row 4: Survey parents for ways they would like to participate at the site.
	Key steps row 5: Incorporate ideas from surveys  into events throughout the year for families.
	Key steps row 6: As a team discuss and implement ways to form stronger connections with families and the wider community.
	Key steps row 7: 
	Key steps row 9: 
	Timeline Row 1: Term 1-4 2022.
	Timeline Row 2: Term 1-4 2022
	Timeline Row 3: 
	Timeline Row 4: Term 1-4 2022
	Timeline Row 5: Term 1-4 2022
	Timeline Row 6: Term 1-4 2022
	Timeline Row 7: 
	Timeline Row 8: 
	Timeline Row 9: 
	Resources Row 1: Program and planning template
Educators' Companion - Assessing Learning (document 11).
	Resources Row 2: Storypark online forum.
Parent Survey - results
	Resources Row 3: 
	Resources Row 4: Survey template.
	Resources Row 5: All Young Children and Learning Strategy document.
	Resources Row 6: 
	Resources Row 7: 
	Resources Row 8: 
	Resources Row 9: 
	Roles and responsibilities Row 1: Director and all staff to regularly update formative assessment documentation  and engage in critical reflection,
	Roles and responsibilities Row 2: 
	Roles and responsibilities Row 3: 
	Roles and responsibilities Row 4: Director to action and collate the survey. 
All staff to contribute ideas and be reflective.
	Roles and responsibilities Row 5: 
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: 
	Roles and responsibilities Row 8: 
	Roles and responsibilities Row 9: 
	Key steps row 8: 
	NQS links 1: 1.2.2, 1.3.1,
1.3.2, 4.2.1,
7.2.1, 7.2.3.
	NQS links2: 1.2.1, 1.2.1,
1.3.1, 1.3.2,
4.2.1, 6.1.2.
	NQS links 3: 1.2.1, 1.2.2,
1.3.2, 3.2.2,
4.2.1, 5.2.1, 
6.1.2, 7.2.1.
7.2.3.
	NQS links 4: 
	Timeline 2: Term 1-4 2022.
	Timeline 3: Term 1-4 2022.
	Timeline 4: 
	Roles and responsibilities 1: Director to facilitate professional learning opportunities for Educators.
Educators to be involved in reflective practice opportunities. 
	Roles and responsibilities 2: All educator’s engage in conversations and reflection of formative assessment regularly.

	Roles and responsibilities 3: Director and teachers to design high quality provocations for children's learning and model for all staff to implement.
	Roles and responsibilities 4: 
	Resources 1: Preschool Numeracy Guidebook.
Focus 1: Develop educator's numeracy knowledge and understanding. Strategies: 1.1, 1.2, 1.3, 1.4. Curriculum support professional learning week 2 and week 5 of each term.
	Resources 2: Preschool Numeracy Guidebook, Subitising pages 25- 26. 
EY Educator's Companion:document 6, 10, 11.
'Math's Is All Around You', Marianne Knaus.

	Resources 3: Preschool Numeracy Guidebook, Focus 2: strategy : 2.1.
EYLF- Outcome 5: Children are effective communicators. 
'Math's Is All Around You' Marianne Knaus.
Assessing Quality Early Childhood Education And Care. Sustained Shared Thinking and Emotional Well-being.
R, R ,R Involvement Scale.

	Resources 4: 
	Goal 1: Actions 1: Educators will intentionally plan learning experiences to extend children's language incorporating extended and specialised vocabulary (Tier 2 and 3). 
	Goal 1: Actions 2b: Educators to track and monitor children's conversational interactions and analyse use of sophisticated language.
	Goal 1: Actions 3c: Educators to role model extended and specialised vocabulary during play, small and large group experiences throughout the day.  
	Goal 1: Actions 4d: Educators to develop effective communication channels with parents/caregivers to extend children's use of vocabulary.
	NQS links a: 1.1.2, 1.2.1,
1.3.1, 1.3.2,
3.2.2, 4.2.1,
5.1.1, 7.2.2,
7.2.3.


	NQS links b: 1.2.2, 1.3.1,
1.3.2, 1.3.3,
6.1.2, 7.2.1.
	NQS links c: 1.2.1, 1.2.2,
1.3.2, 5.1.1,
5.2.1, 7.2.3.
	NQS links d: 1.3.1, 1.3.3,
6.1.2, 6.1.3,
7.2.1.


	Timeline a: Term 1 -4 2022
	Timeline b: Term 1-4 2022
	Timeline c: Term 1-4 2022
	Timeline d: Term 1-4 2022
	Roles and responsibilities a: All educators are involved in the planning and programming.
To document extended and specialised vocabulary to be explored with children.
Resources identified to be used as Professional learning opportunities.

	Roles and responsibilities b: All educators engage in conversations and reflection of assessment and reporting documentation (individual cohort and whole of site). 
	Roles and responsibilities c: All educators are involved in planning and programming.
Director to provide feedback to educators regarding practice.
	Roles and responsibilities d: Director to engage educators 
in identifying successful learning partnerships with parents/caregivers.
Director to review each term.
	Resources a: Preschool Literacy Guidebook,
Strategies: 2.1, 2.2.
Early Years Learning Framework,
Outcome 5.
Literacy Indicators: I use language to connect with my world.
	Resources b: Preschool Literacy Guidebook,
Focus 2: Strategy 2.2.
Sustained Shared Thinking and Emotional Well-being.
	Resources c: Preschool Literacy Guidebook,
Strategy: 2.2.
Sustained Shared Thinking and Emotional Well-being.

	Resources d: Preschool Literacy Guidebook,
Strategy: 2.6.
Educators Guide Early Years Learning Framework.
Section: 5.
	Statement of Philosophy: 
Stirling North Childhood Services Centre
Philosophy Statement
 
At Stirling North Childhood Services Centre we believe in working closely with our community to lay the foundations for our children's future learning.  
 
Our values are: Respect, Responsibility, Resilience and Persistence.
 
Our aim is to provide an inclusive and culturally sensitive environment where children develop a sense of belonging. The Early Years Learning Framework is embedded throughout our everyday practice. 
 
Our programming is based on individualised planning that is responsive to children's interests, ideas, strengths and culture. Through deep extended play based learning and intentional teaching, we encourage and support children to take safe risks; develop relationships; explore; discover and problem solve within rich  and meaningful environments.  



This statement has been made in consultation with Governing Council and shared with families. 
To be reviewed March 2022.                                       

     

	Challenge of practice Success criteria 2: We will see: 
Children recognise the number of items without having to count each one individually (collections up to 10 instantly). Relate numbers to groups of items using vocabulary - more, less, same, matching collections with number.

Evidence in formative assessment will demonstrates this. 

	Service name: Stirling North Childhood Services
	School name: Stirling North Childhood Services Centre


