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Assessment Instructions (general) 

Task overview 

This assessment task is divided into three (3) parts: 

• Part A – Identify project human resources and project activities (project) 

• Part B – Meeting with the project team 

• Part C – Team training 

Read the case study and complete each part.  

Additional resources and supporting documents 

To complete this assessment, you will need: 

– CBSA policy and procedures (available via the CBSA website) 

– CBSA Project HR Plan – Project B (attachment) 
– New office project charter (supporting document attachment) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Please consider the environment before printing this assessment. 
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Assessor instructions: All sections must be completed.  

The evidence submitted demonstrates that the student has satisfactorily (S) covered the following criteria, or the 

evidence is not yet satisfactory (NYS) and requires resubmission.  
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