This document is Minutes of Consultation Template.
It is part of the supporting assessment resources for Assessment Task 3, Step 3 of

BSBPMG536.
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There will be various acceptable responses. In evaluating student answers, ensure that relevant
rows are completed (similar to the examples below) with plausible responses that match the
corresponding categories.

Name of attendees

Student name

Name of attendee (must match the person identified in the recording)

Date

Date of meeting

Summary of
discussion and risk

treatment options

The discussion summary must match key discussion points from the
consultation meeting.

Risk identification and options may include the following examples or
similar:

* Locate vendors with construction data analytics software

* Increase frequency of plant and equipment updating and tracking
to weekly to keep ahead of lead times

*  Deploy real-time tracking software for project delivery

* Increase the frequency of vendor and equipment checks to one
per day.

Agreement on risk
priorities and risk

treatment options

The student must identify risk priority and risk treatment options from their
discussion.




