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Assessor Note: Alternatives acceptable. 

Assessor Note: Alternatives acceptable. 

Assessor Note: Details to be captured as indicated, although wording may vary.



ASSESSOR GUIDE   

 

 

Assessor Note: Details to be captured as indicated, although wording may vary.
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Assessor Note: Details to be captured as indicated, although wording may vary.

Assessor Note: Alternatives acceptable where they are reflective of trends or problems reported in the 

HR Staff File Report, for example students may indicate that a problem area is inconsistent training and 

application of PMP. 

Assessor Note: Alternatives acceptable where they are reflective of skill needs or performance gaps 

reported in the HR Staff File Report, for example students may indicate that skill needs/performance gaps 

exist for project management/ time management. 

Assessor Note: Alternatives acceptable although they must reference the policy document, Business 

Plan link and application (HR data) in their answer. 
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Assessor Note: Alternatives acceptable although they must address gaps/issues in the policy document, 

Business Plan link and application (HR data) in their answer. 
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1 • Review Position Description to determine key responsibilities 

• Review Business Plan to identify relevant impacts 

• Consider/set draft PMP KPIs 

• Review PMP KPIs as set 

• Source supporting evidence that the KPIs have been met 

• Source documentation to provide context/justification where KPIs have 
NOT been met 

• Identify any key responsibilities or KPIs that may no longer apply due to 
organisational or role requirements 

• Collect evidence or documentation of tasks completed in addition to KPIs 

☐

2 ☐

3 ☐

4 ☐

5 

☐
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• Complete a self-assessment of the PMP KPIs outlined

• Scheduling PMP review/ meeting 

• Send a copy of your self-assessment to your manager to consider 
(optional) 
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