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Project Review Template
Name

Job Role/Title
IT Project Manager

Workplace/Organisation
Bounce Fitness

State/Territory

Project Title

Provide the name of the project. The "BouncefFit Tracker"
title should be descriptive and concise,

clearly indicating the project’s purpose

and scope.



OnuNCe

Project Review
Project Overview

Write the project overview based on the | The 'BounceFit Tracker' project was aimed at developing a mobile app to enhance the fitness experience for Bounce
case stuady. Fitness members.

[Approximate word count; 10 - 30 words]

Project Challenges 2.
1. Encountered early technical challenges related to system integration, efficiently addressed by the IT
Write the project challenges based on department.
the case study. ldentify at least two [2]. 2. Delays in receiving marketing data slowed down the Ul/UX design phase, impacting subsequent testing and

deployment preparations.

Project Outcome

Write the project outcome based on the | Despite issues, the project was successfully completed with the app being well-received by members, fulfilling primary
case study. goals of enhancing user experience and operational efficiency.

[Approximate word count;: 10 - 30 words]
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Lessons Learned
Write the lessons learned according to the case study. ldentify at least two [2] lessons.

[Approximate word count: 20 - 30 words per lesson]

1.

2.

The student’s response can include any of the following:
1. Timely Data Delivery: The importance of timely data delivery was highlighted as delays significantly impacted project momentum and deadlines.
2. Technical Support: Effective resolution of technical issues by the IT department underscored the value of having robust support systems.

3. Testing and Feedback: Demonstrated the effectiveness of iterative testing and feedback loops in creating a product that meets user needs, suggesting
future projects should allocate ample time for this phase.
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Developed by:
linsert your namej

Signature:

Date:




