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PROJECT QUALITY EVALUATION REPORT  

ASSESSOR GUIDE 

Project title 

(5-10 words) 
The launch of GreenThumb, a Gardening Companion App 

Performance 
against quality 
requirements 

(40-60 words) 

Based on the information provided, students must evaluate whether 
the 2 quality requirements set in the Project Quality Management 
Plan were met. 

For example: 

1 requirement was consistent user experience with a smooth and 
intuitive user interface across all devices. This wasn’t met as the app 
works well on Android phone only. 

Another requirement was to ensure that user data is securely stored 
and transmitted, but this hasn’t been tested yet. 

Performance 
against project 
deliverables / 
Shortfalls in quality 
outcomes 

(50-80 words) 

Based on the information provided, students must evaluate whether 
the project’s deliverables set in the Project Quality Management Plan 
were met. Students must identify 2 shortfalls in quality outcomes. 

For example: 

1) A project deliverable was to  have a finalised and implemented 
UI/UX design that is consistent across all platforms (iOS, Android, 
tablets), but testing hasn’t been fully finished and the app works the 
best on Android. 

Quality shortfall: Insufficient testing and inability to rectify issues 
promptly. 

2) The implementation of data security measures in the app wasn’t 
tested yet due to other priorities. 

Quality shortfall: Due to time management issues no testing was 
done on data security. 

Recommendations for improvements 

(20-50 words) 

Students must make post-launch recommendations for each shortfall identified. 
For example: 

• Work out a plan for required testing and schedule prompt rectification work. 

• Schedule data security testing as soon as possible. 

 


